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• The CSAF wants to know if the Air Force can find a better 
organizational design structure than a basic hierarchy.
• Several bases have begun restructuring without a valid tool 
to analyze their communication and new organizational 
design.
• We hope to prove that by using Social Network Analysis 
and Henry Mintzberg’s organizational design principals, 
the Air Force can have a valid tool to reevaluate its 
structure.
Military Hierarchy and Henry Mintzberg’s “Simple Structure”
Untangling the Roots of Organizational Structure 
through Network Analysis
Results
• AFSOC operations groups more closely resemble a 
Mintzberg “Machine Bureaucracy” 
• Our Hypothesis was supported that SNA can be a 
valuable tool to analyze the effectiveness of an 
organization’s structure.
• SNA could and should be incorporated into current 
Air Force evaluation protocols if the CSAF wishes to 
evaluate the effectiveness of the Air Force structure.
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Research design
• Surveyed 1600 people of the 1st Special 
Operations Group in Hurlburt Field, Florida.
• Enquired as to method, frequency, and 
quality of communication interaction within 
the group.
• Conducted a quantitative evaluation using 
Social Network Analysis
1 SOG Communication Network from Survey Results
1 SOG Communication Network from Survey Results
